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Strategies for turning around 
COVID-distressed properties

Due to the ongoing pandemic, 
many landlords are faced with an 
increasing number of distressed 
properties. The dramatic increase 
in unemployment and reduction in 
income for so many has led to a mass 
exodus out of Manhattan, an increase 
in the number of empty rental units, as 
well as a dramatic rise in the number of 
people unable to pay rent. Thousands 
of individuals are suffering financial-
ly, and landlords and property owners 
are also hurting as a result.

The economic recovery law passed 
in March 2020 at the beginning of the 
crisis prevented many foreclosures 
by allowing borrowers with govern-
ment-backed mortgages to postpone, 
or reduce, payments for up to 12 
months if they suffered COVID-re-
lated financial hardship. New York 
residents have additional protection 
from residential evictions under the 
Tenant Safe Harbor Act. But when 
these forbearance provisions expire, 
a wave of foreclosures is expected 
to follow. In fact, the National Low 
Income Housing Coalition estimates 
as many as 19 million people in 
6.7 million households are at risk 
of being evicted when the calendar 
flips to 2021.

Managing distressed properties 
can be among the greatest challeng-
es that real estate managers will 
encounter. The positive news is that 

in many cases, the cause of distress 
is temporary and can be remedied. 
Throughout our 40-year history, we 
have experienced the full gamut of 
what the New York real estate market 
has to offer—but nothing compares to 
the damage COVID-19 has wreaked 
on our friends, families, businesses 
and the NY real estate industry. The 
2020 pandemic has forced everyone 
to revert to a more hands-on approach 
to management. 

During this difficult year, Trion’s 
key performance indicators demon-
strated better than the industry 
averages in collections, leasing, and 
violations:

• 97% collection of residential 
income

• 93% November collection of 
residential/commercial portfolio 

• 98% current occupancy rate
• 0.27% violations per unit 
At Trion, we suggest landlords use 

a comprehensive approach: 
The management team should be 

given the power of full coordination 
of all details of management, from 
communication to financial oversight 
and everything in between to fully 
understand the scope of the issues 
being faced by the property.

Proactive, transparent, open, and 
full communication both with own-
ership and with tenants is a must 
to ensure there are no conflicting 
messages and everyone has the same 
information.

Identifying and communicating 
direct sources of outside support for 
tenants so that they can begin recog-
nizing ways to meet their financial 
obligations.
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Combining all properties owned 
by one landlord under one team to 
benefit from bulk-purchasing vendor 
discounts and reduce expenses.

Implementation of the latest man-
agement technology to ensure weekly 
reports to stay on top of progress and 
stay ahead of the problem. 

Identifying and addressing all code 
violations immediately to reduce 
financial exposure; often these are 
filed for simple problems that can be 
fixed fairly quickly.

Our coordinated approach is direct-
ed by our staff—from the collections 
and leasing teams to the managers and 
maintenance staff. We apply these 
same strategies on behalf of landlords 
with a goal of managing properties 
more efficiently but also to making 
their property a better place to live 
for owners and residents.

Communicating with tenants is 
critical and we recommend a proactive 
approach for buildings suffering from 
collections. In addition to collecting 
rent, the management firm should 
act as a direct resource for tenants, 
pointing them to the right aid agencies 
to get them help during these tough 
times. When tenants know what is 
going on, and that management is 
receptive to their issues, it reduces 
stress all the way around. Trion also 
has an in-house leasing team that pays 
close attention to tenant retention and 
is extremely aggressive in getting 
units rented quickly.

It is equally important to continue 
to maximize the value of the proper-
ty while minimizing operating and 
maintenance costs. All buildings 
CONTINUED ON PAGE 4B
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in the Trion portfolio benefit from 
a network of supers and managers 
who have many years of experience 
in keeping costs down. Clients also 
benefit from Trion bulk-purchasing 
and vendor discounts on supplies, 
oil, and insurance.

Trion possesses the latest manage-
ment technology and sends weekly 
reports to owners with updates of all 
outstanding projects and action list 
items. Keeping transparent books 
and records and developing a detailed 
marketing plan for each property 
helps them run better, rent out faster 
and aids in the collection process. 

Trion’s management team also has 
extensive experience removing viola-

tions. For example, between Septem-
ber and December of 2019, a 60,000 
s/f, five story walk-up apartment 
building with 57 apartments and 10 
stores in Manhattan had accumulated 
100 HPD violations. By February 1st, 
2020, HPD enrolled the building in 
the Alternative Enforcement Program 
(AEP). The Trion management team 
jumped into action and on its first 
inspection in March, HPD removed 
47 violations; 23 additional viola-
tions were removed on the second 
inspection. By the third inspection, 
HPD removed eight more, success-
fully removing the building from 
the AEP program. The building has 
now stabilized and fits well in Trion’s 
portfolio requirement of less than one 

CONTINUED FROM PAGE 2B violation per unit.
While the market will remain 

challenging for some time, there are 
ways to reduce some of the stressors 
that landlords and property owners 
are facing as we transition into 2021. 
The key is to have a strategic and com-
prehensive plan in place as quickly as 
possible. Each property needs to be 
assessed so a viable strategy can be 
planned and implemented. The sooner 
property owners act, the better and 
quicker your odds of recovery.

Carmelo Milio, CPM, is the president and 
director of property management for Trion 
Real Estate Management, Yonkers and 
New York, N.Y.

Strategies for turning around COVID-distressed properties - by Milio of Trion

BROOKLYN, NY According to developer 
Hudson Companies, closings have 
commenced at One Clinton, the 
38-story limestone residential tower 
in Brooklyn Heights.

Designed by Marvel Architects 
with interiors by Studio DB, One 
Clinton is a collection of 134 modern 
homes with open layouts, classic 
proportions inspired by pre-war 
architecture, and high-end interior 
finishes. One Clinton’s base will house 
one of the borough’s largest and most 
tech-savvy public libraries, which has 
an opening date of summer 2021, two 
retail spaces to be occupied by local 

QUEENS, NY The ELY, a new luxury 
boutique condominium building, just 
launched sales.

 Developed by  23-10 30th Drive 
LLC, The ELY, located at 23-10 30th 
Drive Ave. in the Astoria neighbor-
hood, will offer 14 one-bedroom units 
ranging from 480 to 620 s/f.

Unit amenities include private 
balconies for every unit, European 
influenced design with wide plank 
flooring, floor to ceiling windows, 
remote control window screens, 
Quartz countertops (which are an-
timicrobial and easy to clean), and 
Bosch appliances, including in-unit 
washers and dryers.

 Building amenities include a pri-
vate rooftop deck and fully-equipped 

eateries, and a 9,000 s/f STEM lab to 
be operated by the NYC Department 
of Education.

“Brooklyn Heights is an extraordi-
nary place to live, and we are eager 
to welcome our new residents and 
future buyers to live in One Clinton. 
The completion of this one-of-a-kind 
building is thanks to a very dedicated 
team of experts in their fields, and will 
be an iconic addition to one of the 
city’s most beloved neighborhoods,” 
said David Kramer, president of 
Hudson Cos.

The Corcoran Group’s Cornell 
Marshall Team is exclusively han-
dling marketing and sales for the 
project.

gym. 
The building is located four blocks 

from the waterfront, with access to the 
Socrates Sculpture Garden, Noguchi 
Museum and Rainey Park. 


